



  硕  士  学  位  论  文 
                                       
泉州开发区国有资产投资经营有限公司 
发展战略研究 
Study on development strategy of The State-owned Assets Investment and 
Management Limited Company of Quanzhou Development Zone 
李小荣 
指导教师姓名：孟林明   副教授 
专  业  名  称：工商管理 (MBA) 
论文提交时间：2009 年   4   月 
论文答辩日期：2009 年   5   月 
学位授予日期：     年       月 
答辩委员会主席               
评    阅    人               
2009 年 4 月
分类号     密级      
UDC     
学校编码：10384 



































































































另外，该学位论文为（                            ）课题
（组）的研究成果，获得（               ）课题（组）经费或实






































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 






                             声明人（签名）： 
 













































































With the rapid development of Chinese market economy and the conversion 
from seller’s market to buyer’s market, any industry which wants to survive and 
delelop continually in the competitive market and changeable environment should 
establish its development strategy based on an overview of its future so as to make 
its development direction and target clear. 
Based on the theory of modern strategic management, in combination with the 
specific situation of Quanzhou Economic and Techonological Development Zone 
State-Owned Assets Investment & Management Co.Ltd, this thesis analyzes 
systematically the macro environment, industrial environment and the company’s 
internal resources. From the anallysis, we find out the company’s strength and 
weakness as well as the opportunities and challenges that the company is facing. 
This thesis adopts sveral strategic analysis tools, such as PEST Analysis, Michael 
Porter’s Five Forces Model, Value Chain Analysis, SWOT Analysis, and so on.  
Based on the results of strategic analysis and the comparison of four kinds of 
development strategy- stability strategy, growth strategy, retrenchment strategy and 
diversification strategy, it is found that the company should choose growth strategy. 
Furthermore, main kinds of growth strategy- intensive growth strategy, integrative 
growth strategy and diversification growth strategy are compared and analyzed, and 
it is finally decided that the company should choose market development strategy 
(which is a kind of intensive growth strategy) and horizontal integrative strategy 
(which is a kind of integrative growth strategy) and the company should fulfill the 
horizontal integrative strategy by joint investment. 
This thesis also discusses how to practise the strategy in details. It shows that 
we should practise this strategy by improving the corporate legal person 
management system, carrying out strategic human resources management, building 
vivid corporate culture, optimizing operational structure, innovating development 
and business models，improving investment invitation channels and enhancing its 
ability in fund raising and using, etc. 
This study can be operated by Quanzhou Economic and Techonological 















will also be a good reference for the similar Development Zone State-Owned Assets 
Investment & Management Company or for strategic management of land 
development companies.  
 





















目  录 
 
 
目   录 
 
第—章  绪 论 ···········································································································1 
第一节  论文研究目的及意义 ··········································································1 
第二节  研究的思路与主要内容 ······································································2 
第二章  企业战略理论介绍 ·····················································································4 
第一节  企业战略管理相关理论 ······································································4 
第二节  主要战略分析工具 ··············································································6 
第三章  公司战略分析 ···························································································13 
第一节  公司基本概况 ····················································································13 
第二节  公司外部环境分析 ············································································17 
第三节  公司内部环境分析 ············································································27 
第四节  公司 SWOT 分析 ··················································································37 
第四章  公司发展战略选择 ···················································································43 
第一节  公司发展总体构想 ············································································43 
第二节  公司发展战略选择 ············································································44 
第五章  公司的战略实施 ·······················································································49 
第一节  加强组织、人才和文化建设 ····························································49 
第二节  创新业务、运营和筹资模式 ····························································51 
第六章  结  论 ·······································································································54 
参考文献 ···················································································································55 




























Chapter1 Introduction………………………………………………1  
  Section 1 Aims and Significance of the Study…………………………………1 
  Section 2 Methods and Organization of the Study……………………………2 
Chapter 2 Theories of Enterprise Strategy…………………………4 
  Section 1 Related Theories of Enterprise Strategy Management……………4 
  Section 2 Main Tools for Strategy Analysis……………………………………6 
Chapter 3 Enterprise Strategy Analysis……………………………13 
Section 1 General Situation of the Company …………………………………13 
Section 2 Analysis of Company’s Outside Environment……………………17 
Section 3 Analysis of Company’s Inside Environment………………………27 
Section 4 Company’s SWOT Analysis  ……………………………………37 
Chapter 4 Choice of Company’s Development Strategy …………43 
Section 1 General Conception of Company’s Development…………………43 
Section 2 Selection of Company’s Development Strategy……………………44 
Chapter 5 Execution of Company’s Strategy………………………49 
Section 1 Strengthing the construction of organization，human resources and  
       cluture…………………………………………………………………49 
Section 2 Innovating business，operation and fund raising models …………51 



























第一章  绪论 
 1
第—章  绪 论 


























                                                        










































































图1.1  研究框架图 
资料来源：笔者自行绘制 
 





































第二章  企业战略理论介绍 
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